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has been given, to Buchanan rather than to Ban-
croft. It is related that Bancroft used to get much
out of patience with the old officers. In those days
the men on the captain's list received their assign-
ments to ships in rotation, without regard to their
fitness. A great many of the captains were not only
old, but their habits, as the legacy of the hard-living
days of the War of 1812, scarcely promoted efficiency
in their declining years. Indeed, it was still the cus-
tom to serve out two rations of grog every day to
the sailors, while officers of the broadside school did
not limit themselves to any stated number. One of
the veterans was so conspicuously unfit that Ban-
croft passed him by when it came his turn to have a
ship. He wrote to the secretary in great indigna-
tion, wanting to know what he had done that he
should have been overlooked in that fashion after a
long career in his country's service. Bancroft wrote
back, "Nothing!" which was exactly what that cap-
tain had been doing for a good many years.

Competitive examination^ were not yet the rule
in my time in choosing candidates for either West
Point or Annapolis. Appointments were due en-
tirely to the political favor of representatives in
Congress. There was no vacancy for West Point
from Vermont, Otherwise, I might have gone into
Manila Bay on an army transport instead of on the
Olympia.

But it happened that there was a vacancy at